S32 – PRIVATE MARITIME SECURITY CONTRACTOR PERFORMANCE EVALUATION

Given the safety critical nature of Private Maritime Security Contractor (PMSC) deployment, whenever a PMSC has been appointed to provide an additional layer of onboard security the Master is required to provide feedback to the CSO on the PMSC team’s performance. 

This performance evalatuion form has been prepared to assist in providing such feedback so that V.Ships can take appropriate action with the PMSC involved.  In any fields where the PMSC  team is assessed as “Failed to Meet Expections” or “No” the Master should provide details outlining areas of weakness within the notes column. 
The information contained within this evaluation should not be shared with the security contractors. 

	Vessel name
	
	Security Contractor
	

	Port of embarkation
	
	Port of Disembarkation
	

	Date of embarkation
	
	Date of Disembarkation
	

	Team leader
	
	Team member 2
	

	Team member 3
	
	Team member 4
	

	Team member 5
	
	Team member 6
	

	1. Safety Awareness

The security contractors observed all onboard safety requirements including strict adherence with applicable onboard PPE usage and smoking policy. 
	
	

	2. Communications

Communications in English (or the agreed onboard working language) with officers and crew were clear.
	
	

	3. Attitude / work ethic

Security contractor ship protection procedures adhered to current Best Management Practice guidelines and V.Ships Transit Guidelines.
	
	

	4. Watchkeeping skills

Whilst on watch the security contractors remained alert, focused and added value to the watch being maintained.
	
	

	5. Drills & Training

Training provided was appropriate and well organised.
	
	

	6. Professionalism

Tasks undertaken by the security contractors were done in a professional and safe manner. 
	
	

	7. Support to vessel’s personnel

Support provided was in line with agreed service contract.
	
	

	8. Intelligence

Security contracts appeared to have a good awareness of current maritime security threats. 
	
	


	9. Sobriety

All security contractors appear to be in strict compliance with the vessel’s drug and alcohol policy at all times.
	
	

	10. Carriage of Arms

Arms and ammunitions were maintained in the previously agreed controlled manner throughout. 
	
	

	11. Rules for the use of force

The team leader initiated discussions regarding the documented and previously agreed rules for the use of force and the Master’s authority. 
	
	

	12. Firearms usage

Any decision to load and discharge firearms (whether during testing or actual incident) was taken with the full knowledge and authority of the vessel’s Master. 
	
	

	13. Firearms usage

If firearms were discharged in response to a suspected threat, a full incident report (including evidence) was prepared by the SSO and the security contractors.  A copy of the report was sent to the CSO, recognised authorities (UKMTO, IMB etc.) vessel’s flag state and Owners / charterers. 
	
	

	14. Firearms usage

If firearms were discharged in response to a suspected threat all appropriate non-lethal measures were taken prior to engaging the suspected threat. 


	
	


· Items 1 – 14 above must be completed

	Further Notes / supporting comments
	

	Master’s Name
	
	Date
	


On conclusion of every PMSC team deployment onboard a completed copy of this Performance Evaluation shall be sent to the Company Security Officer.
The Feedback message should have subject title in the following format:-
<<NAME OF PMSC>>  <<VESSEL NAME>>  <<DATE OF DISEBARKATION (MM/YY>>
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